VG BREAKTHROUGH ./

W PROJECT 2026 -

VIETNAM, THE NEW ERA

Vanto Group's 2026 Breakthrough Project is a proven
methodology designed to help Vietnamese enterprises
achieve real breakthroughs in performance and business
outcomes. With GDP projected to grow to $800B USD in
the next five years, this is an extraordinary opportunity for
your business.

This rapid growth is reshaping the competitive landscape.
Companies that innovate and adapt quickly will gain
market share, attract investment, and lead their industries.
Those that hesitate risk falling behind or being overtaken by
faster-moving competitors. Missing this window could
mean missing the future.

To support your business to act decisively, Vanto Group's
breakthrough methodology now includes targeted
performance analysis and pre-engagement consulting. This
elevation in service ensures each organization identifies and
focuses on the most relevant breakthroughs building
sustainable, high-performing businesses.

The 2026 Breakthrough Project gives your organization the
tools, frameworks, and discipline to ride the wave of growth.
We help align your team, sharpen execution, and scale
operations to seize emerging opportunities in exports,
digital transformation, and investment.

Our goal: helping your business not just survive, but lead.

Register Here

PROJECT TIMELINE

FORMULATION SESSION (5 DAYS):
DECEMBER 15-19, 2025

COACHING SESSION 1 (2 DAYS):
JANUARY 13-14, 2026

COACHING SESSION 2 (2 DAYS):
APRIL 2-3, 2026

COACHING SESSION 3 (2 DAYS):
JULY 2-3, 2026

COACHING SESSION 4 (2 DAYS):
OCTOBER 1-2, 2026

COMPLETION SESSION (1 DAY):
JANUARY 8, 2027

LOCATION: Hanoi, Vietham

PRICE:

Team of 15 - 97.500 USD
Team of 10 - 72.500 USD
Team of 8 - 60.000 USD
Team of 4 - 32.000 USD

PRICE INCLUDES:

» Network of Conversations
Organizational Performance
Assessment

+ One half day, pre-engagement
consultation

* 14 on site consulting days

* 12 monthly coaching calls (all
participants)

» 1.1 CEO coaching calls (bi-weekly)

e CEO Zalo chat with the Vanto Group

team

For more details, please contact Ms. Van Nguyen: (+84) 903 264 268



https://share.hsforms.com/15dEL-jKqTa2tkxS8S_-Tvg1d4qu
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VIET NAM, MOT KY NGUYEN M3

Du an Dot phd 2026 cla Vanto Group la mét phusng phap
luadn da dugc kiém chuing, dudc thiét ké dé giup céc doanh
nghiép tao ra nhing dét pha thuc su vé hiéu suat va két
qua kinh doanh. Véi GDP Viét Nam du kién dat 800 ty USD
trong 5 nam tgi, day la moét cd hdi tuyét v3i cho doanh
nghiép cuda ban.

Da tang trudng nay dang tai dinh hinh cuc dién canh tranh.
Doanh nghiép déi mdi va thich Ung nhanh sé& gianh dugc
thi phan, thu hat dau tu va dan dat nganh. Doanh nghiép
chan chU sé cé nguy c¢ao tut lai hodc bi déi thd vust qua. Bd
I8 c3 hdi nay dong nghia véi viéc bd 18 tuang lai.

Dé ho trg doanh nghiép hanh déng quyét dodn va hiéu qua,
phuang phap luadn dét pha clda Vanto Group nay bao gém
phan tich hiéu suat cé trong tdm va tu van tién trién khai.
Su cai tién nay bao dam mdbi t6 chuc xac dinh va tap trung
vao cac doét phd quan trong nhat, qua dé xay dung doanh
nghiép bén ving va hiéu suat cao.

Du an D6t pha 2026 cung cadp cho té chic cla ban cac
céng cu, md hinh va théng 1&é dé bat nhip vai 1an song tang
trudng. Chung téi gilp doéi ngld cda ban déng thuan, thuc
thi sdc bén va téi uu van hanh dé ndm bat cic co hdi mdi
trong xuat khau, chuyén déi sé va dau tu.

Muc tiéu cua ching toi:
Giup ddi ngii cua ban khéng chi tén tai, ma cén dan dau.

DANG KY NGAY

VG DU AN-DOT.PHA 2026
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LICH TRINH DU AN

PHIEN HINH THANH DU AN (5 NGAY):
15-19 THANG 12 NAM 2025

PHIEN HUAN LUYEN SO 1 (2 NGAY):
13-14 THANG 1 NAM 2026

PHIEN HUAN LUYEN SO 2 (2 NGAY):
2-3 THANG 4 NAM 2026

PHIEN HUAN LUYEN SO 3 (2 NGAY):
2-3 THANG 7 NAM 2026

PHIEN HUAN LUYEN SO 4 (2 NGAY):
1-2 THANG 10 NAM 2026

PHIEN HOAN TAT DU AN (1 NGAY):
8 THANG 1 NAM 2027

DIA PIEM: Ha N&i, Viét Nam

PHI THAM DU:

Nhém 15 ngudi - 97.500 USD
Nhém 10 ngugi - 72.500 USD
Nhém 8 ngudi - 60.000 USD
Nhém 4 ngugi - 32.000 USD

HANH TRINH BAO GOM:

« DPanh gia hiéu suat té chic théng qua
“Mang Lu@i Cac Cuéc Ho6i Thoai”

« Nifa ngay tu van truéc Du An

* 14 ngay huan luyén truc tiép

* 12 budi huan luyén truc tuyén hang
thang cho tat ca thanh vién

e Huan luyén 1:1 cho ting CEO (2
tuan/lan)

Zalo Chat 24/7 danh riéng cho CEO

Pé biét thém chi tiét, xin mai lién hé Ms. Van Nguyén: 0903 264 268



https://share.hsforms.com/15dEL-jKqTa2tkxS8S_-Tvg1d4qu



