MISSION CONTROL

ACCESS TO POWER AND FREEDOM

OVERVIEW

This could be the breakthrough you
have been waiting for. We promise
that In just two days you will learn a
new way of relating to everything you
have to do or handle — an approach
that will reduce your worry and sense
of burden, and leave you free to
produce the results that matter to you
most. You will also learn a powerful
way of dealing with what you are not
doing or handling.

You will leave the workshop with the
foundation and fundamentals for a
breakthrough in your productivity and
a simple but powerful infrastructure
that will allow you to give a hundred
percent of yourself to what you are
doing or working on each moment.

Your current work habits
constrain your
productivity

Your work habits were
developed long ago at a
very early age. In the
Mission Control workshop,
you will see how your
current work habits
constrain or |limit your
productivity, yet persist
over time. You will see how
you developed your work
habits unconsciously —as a
strategy for dealing with
everything which seems to
be coming at you at a
faster and faster pace. You
will see how these familiar
and  established  work
habits, the ones which you

think are vital to your
getting things done
effectively, are actually

obstacles which stifle your
productivity.



MISSION CON

ACCESS TO POWER

Your work habits are not a match to
ever-increasing demands

In today's frenetic work environment,
you're deluged with information and
the constant, non-stop In-flow of e-
mails and other types of Intrusive
communications. You experience an
ever-increasing need to work longer
and longer hours In the hopes of
someday getting 1t all done. In the
Mission Control workshop, you will
discover that your work habits are not
correlated to the current reality that
you live In. No matter how long you
work, you simply cannot get it all done.

You will discover an entirely new
way of thinking about, organizing
and managing your work and your
life. In the Mission Control workshop,
you Wwill Invent effective new work
habits. By learning to focus on what
you actually accomplish rather than
concentrating on the things on your
"To Do" list, you will explode your
personal productivity and
effectiveness. Participating In the
Mission Control workshop will lead you
to discover an extraordinary level of
power, freedom and peace of mind for
you, your life and for everything that
there is for you to do and handle.

' ND FREEDOM

$1.500 USD

PER PERSON

(Attractive packages
when registering for
2 or more people!)

Dates: Oct 9-10, 2024
Time: 8:00 - 18:30
Location: Ha NOi

Language: English &
Viethamese Translation

Because the number of
seats IS IImited, we
recommend that  you
register early.

Registration will close on
Friday, August 23, 2024.

REGISTER

Ms Van Nguyen
+84 9035 264 268

vnguyen@vantogroup.com
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ACCESS TO POWER AND FREEDOM

WORKSHOP LEADERS

Louise Sullivan - Practice Leader - Asia, Vanto Group

Louise Sullivan is an experienced professional with expertise In
leadership development, coaching, business consulting and
project management.

L ouise Sullivan is an experienced professional with expertise in
eadership development, coaching, business consulting and
oroject management.

As Vanto Group's Senior Consultant and Practice Leader for Asia, Louise s
responsible for the expansion of Vanto Group's operations within the Asia Pacific
region. She works with Vanto Group's clients in Asia to design and implement
custom initiatives that produce sustainable change and unprecedented business
results while elevating the quality of life for people at work.

Prior to joining Vanto Group, Louise held positions in consulting and human
resources. She also established the business and managed the Hong Kong office
of Vanto Group’s parent company, Landmark Worldwide, for over 3 years.

Louise holds a Bachelor's degree in Economics and Asian Studies from the
Australian National University, a Diploma In Business & Technology,
Organizational Change and Strategic People Management from the University of
New South Wales and is a certified Executive Coach from the International
Coaching Federation.

Van Nguyen - Senior Consultant, Vanto Group

As a senior consultant for Vanto Group and has lived and worked
Inside of this propriatery methodology of Vanto Group in nearly
20 years, Van Nguyen is accountable for the expansion of

Vanto Group's operations in Vietham, as well as planning and
leading consulting engagements to produce breakthrough
performance for our client organizations.

Prior to joining Vanto Group, she worked across diverse industries in a variety of
capacities, including sales, project management and auditing.

She holds an MBA from Webster University and two Bachelor's degrees, one In
English and one in Economics, from Vietnam National University.
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ABOUT VANTO GROUP

Vanto Group is a boutique global consulting firm that has been pioneering the
field of organizational transformation for almost 30 years.

We have designed and implemented large-scale initiatives with more than five
hundred clients across twenty countries, from mining operations in South
Africa o Fortune 500 companies in the US and from government agencies in
Latin America to one of the wealthiest families in Japan.

Our unique approach—the product of continuous research and development
and of work with some of the most successful organizations in the world—
allows us to partner with clients in a way that rapidly and reliably produces
breakthrough results that are sustained by a new breakthrough culture.

For more information visit www.vantogroup.com

What Experts & Clients Say About Vanto Group's Methodology

“At Mekong Capital, our bold commitment to “Running a business is a complex
our investee companies is that we cause them matter, and at the heart of any
to achieve results far larger than they could business is people. | have yet to see
achieve on their own. Our long-term @nything that has such a positive
partnership with Vanto is a key enabler for us MPAct on peoples ability to relate,
in this journey to dramatically and quickly communicate, and perform as Vanto
elevate the performance of our investees Croup has.

companies immediately after we become a
shareholder.

With Vanto’s unique coaching framework, our
Investees dare to declare and commit to “What greatly impressed me with
outrageously challenging targets for their regard to the Vanto Group process and
business. Even more importantly, those technology is that it has a way of
companies that actively embrace and deploy actually giving people hands-on access
Vanto's framework actually achieve those very O a./ter/:ng the culture of an
same targets that first occurred to all as ©rganization.”

Paul Fireman, Former CEO, Reebok

outrageous.” )

Michael C. Jensen, Professor of
Chad Ovel, Partner Business Administration Emeritus,
Mekong Capital, Vietham Harvard Business School
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DUGNG DAN PEN SUC MANH VA SU TU DO

TONG QUAN

Pay cd thé la budc dot pha ma ban
hang mong dgi. Chung tbi hla rang
chi trong hai ngay, ban sé hoc dudc
Mot cach tiép can Mmdi lién quan dén
moi thd ban phai lam hoac xu ly -
Mot cach tiép can ma sé giam bdt su
lo lang va cam giac ganh nang cua
ban, dong thdi cho ban su tu do dé
tao ra nhUng két qua quan trong
nhat doi vd8i ban. Ban cing sé hoc
dudc mot cach thdc dé doéi mat
manh mé v3i nhdng gi ban dang
khéng lam hoac dang khéng xu ly.

Ban sé r3i hdi thao v8i mot nén tang
va cac nguyén tac co ban dé tao ra
budc dot pha trong nang suat cua
ban va mot cau trdc don gian nhung
manh mé cho phép ban trao 100%
ban than cho nhing gi ban dang
lam hoac dang trong qua trinh lam
trong tUng khoanh khac.

| S Y
N. Ve L

Nhi'ng thoi quen lam viéc
hién tai cua ban han ché
nang suat cua ban

Thoi quen lam viéc cua ban
da ducc phat trién tU cach
day rat lau. Trong hoi thao
Mission Control, ban sé& thay
thdol quen lam viéc hién tal
cUa ban da han ché nang
suadt cua ban nhu thé nao,
nhung nd van tén tai theo
thai gian.

Ban sé thay cach ban phat
trién thoi quen lam viéc cla
minh Mot cach vOo thuc -
nhu Mot chién lugc dé doi
phd v3l moi thd dudng nhu
dang dén vdi ban v8i mot
toc d6 ngay cang nhanh.
Ban sé thay rang nhing thoi
quen lam viéc guen thuodc,
cd hdu, nhidng thdéi gquen
ma ban nghi |a thiét yéu dé
hoan thanh mol thd mot
cach hiéu qua, that ra lai la
Nnhing rao can Kim ham
nang suat cua ban.
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DUGNG DAN DEN S

J C MANH V gy Do

Théi quen lam viéc cua ban khong

phu hdp véi nhu cau ngay cang cao $1.500 USD
Trong moi trudng lam viéc dién cudng MOI NGUJI

Nngay nay, ban bl ngap lut trong thong . . s "
tin va dong [0 nhdng emaills va cac loai (D?ng Ky tu 2 ngU‘d.|
giao ti€p lam phién khac dugc gui tdi tré lén se co6 uu dai
ién tuc, khéng nging nghi. Ban thay LlX-S-LIRACIEKELY
can phailam viéc cang ngay cang nhiéu
gid han v38i hy vong rang mot ngay nao
dd ban sé hoan thanh tat cad moi viéc.
Trong hoi thao Mission Control, ban sé
kham pha ra rang thdi quen lam viéc
cla ban khong di doi vaéi thuc tien cudc
sOng hién tai. DU ban cé lam viéc nhiéu
giG dén dau di chang nda, ban clng
khong thé nao hoan thanh tat cad moi
viéc dugc.

Ngay: 9-10 Thang 10, 2024
Thdi gian: 8:00 - 18:30
Dia diém: Ha NoOi

Ngon ngli: Tieng Anh & cé

Ban sé kham pha ra moét cach thuc
mdJi hoan toan dé suy nghi, sap xép va
quan ly cdng viéc va cudc sdng cua
ban. Trong hdéi thao Mission Control,

chuyén ngit Tiéng Viét

ban sé& kién thiét nén nhing thdi quen VI s6 luong cho Ia han ché,
lam viéc mdi hiéu qua. Bang cach tap chung toi khuyén nghi cdac
trung vao nhing gi ban thuc su hoan ban nén dang Ky scm.

thanh, thay vi tap trung vao nhling viéc Bdng ky sé két thdc vao

trong danh sach "Viéc can lam"; ban sé Thu Sau 23 Thang 8, 2024.
ldam bung Nd nang suat va hiéu qua ca

nhan cua minh. Tham gia hoi thao Dang Ky
Mission Control sé cho phép ban kham

ohd mot cap dé phi thudng vé suc Coé Van Nguyén
manh, su tu do va su thanh than cho 0903 264 268

ban, cho cudc sbng cua ban va cho Moi
th ban can phailam va xu ly.

vnguyen@vantogroup.com
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NGUGI DAN DAT HOI THAO
Louise Sullivan - Quan Ly Khu Vuc Chau A, Vanto Group

Louise Sullivan la mot chuyén gia cé bé day kinh nghiém vé phat
trien lanh dao, huan luyén, tu van kinh doanh va quan ly du an.

La Chuyén Gia Cap Cao va Quan Ly Khu Vuc Chau A cla Vanto
Group, Louise chiu trach nhiém mad rong hoat déng cua Vanto
Group trong khu vuc Chau A Thai Binh Dudgng. Co lam viéc vdi
cadc khach hang cua Vanto Group tai Chau A dé thiét ké va thuc hién cdc chuadng
trinh / du an theo nhu cau riéng cua khiach hang ma tao ra su thay doéi bén ving
va cac két qua kinh doanh chua tung cd, song song vdi viéc ndng cao chat lugng
cudc sbng cho Mmoi ngudi tai nai lam viéc.

Trudc khi gia nhap Vanto Group, Louise dam nhan nh{ng vi tri vé tu van va nhan
su. C6 clng thanh [ap doanh nghiép va quan ly van phong Hong Kéng cua Tap
doan Landmark Worldwide (cong ty me cua Vanto Group), trong hodn 3 nam.

Louise cd bang CU nhan Kinh té va Nghién clu Chau A tai Bai hoc Quéc gia Uc,
Chung chi chuyén nganh Kinh Doanh & Cong Nghé&, Quan Tri Thay Boi To Chuc
va Nhan Su Chién Ludc cua Pai hoc New South Wales va [a Nha Huan Luyén Cho
Cap Diéu Hanh dudc ching nhan cua Lién doan Huan luyén Quoc té.

Van Nguyen - Chuyén Gia Cap Cao, Vanto Group

La Chuyén Gia Cap Cao cua Vanto Group, s6ng va lam viéc
trong phudng phap ludan déc quyén cua Vanto Group trong
gan 20 nam, c6 chiu trach nhiém cho viéc ma rong hoat déng
cUa Vanto Group tai Viét Nam, cing nhu lap ké hoach va dan
dat cdc du an tu van dé tao ra két qua doét pha cho cac toé chic
khach hang cua Vanto Group tai Viét Nam.

Trudc khi gia nhap Vanto Group, c6 da lam viéc trong da dang nganh & cac vi tri
khac nhau, bao gom phat trién kinh doanh, quan ly du an va kiém toan.

Cb c6 bang MBA tai Bai hoc Webster, hai bang Cd nhan vé chuyén nganh Tiéng
Anh va vé chuyén nganh Kinh té, tu Dai hoc Qubc gia Viét Nam.
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VE VANTO GROUP

Vanto Group la mot cong ty tu van toan cau, tién phong trong linh vuc chuyén
hod to chuc, v8i bé day kinh nghiém trong gan 30 nam.

Chung toi da thiét ké va thuc hién cadc du an quy moé I8n v8i han nam tram
khach hang trén hai muaci gudc gia, 3 nhiéu nganh nghé, linh vuc, tu cac
hoat dong khai thac khodng san 8 Nam Phi dén cac céng ty nam trong
danh sach Fortune 500 3 My, tU cac cd quan chinh phud 8 My Latinh dén mot
trong nhing gia tdc giau cé nhat 8 Nhat Ban.

Phudng phap tiép can doc ddo cla chung tdi — mot san pham cua cong tac
nghién clu va phat trien khéng nging nghi va hop tac lam viéc v8i mot so to
chic thanh cbng nhat trén thé gidi - cho phép chung téi dong hanh vdi
khach hang theo cdch ma tao ra két qua dét phd mot cach nhanh chdng va

dang tin cay, va dudc duy tri bén ving bdi mot nén van hdéa dét pha mdi.

Pé biét thém théng tin, xin vui long truy cadp www.vantogroup.com

Chuyén Gia & Khach Hang Néi Gi Vé Phudng Phap Cua Vanto Group

“Tai Mekong Capital, cam két tdo bao cua
chung téi doi vdi cac céng ty dudc dau tu la
chung tbéi khién ho dat dudc nhing két qua to
|I6n hon nhiéu so véi nhing gi ho co thé tu
minh dat dudc. Quan hé doi tac lIdu dai cua
chung tbéi vdéi Vanto Group Iad mot yéu to quyét
dinh trong hanh trinh nay, hanh trinh ndng
cao moét cdch nhanh chong va dang ké hiéu
sudt cua cdc cbng ty dudc dau tu ngay sau khi
chung téi trd thanh cé6 déng. V3i khuén kho
hudn luyén déc ddo cua Vanto Group, cdc
cobng ty dudc dau tu cua chung téi dam tuyén
bé va cam két thuc hién cdc muc tiéu thdch
thic khung khiép cho doanh nghiép cua ho.
Tham chi quan trong hon, nhdng coéng ty ma
tich cuc don nhdn va trién khai phucng phap
ludn cua Vanto Group da& thuc su dat dugdc
chinh nhdng muc tiéu ma trudc do moi ngudi
tudng chdng la dién ré.”

Chad Ovel, Tong Giam Pdc Coéng ty Quan ly
Quy Pau tu Mekong Capital, Viét Nam

"Diéu hanh mdét doanh nghiép Ia mot
van dé phuc tap, va trung tdm cua bat
ky doanh nghiép ndao cling déu la con
ngudi. T6i chua tudng thay mot phuadcng
phap ludgn nao ma tao ra mot tac
doéng tich cuc nhu vay dén khd ndng
gan két, giao tiép va tao ra két quad
cua con ngudi nhu cdch ma Vanto
Group dd thuc hién cho té chuc cua
chung tol.”

Paul Fireman, cuu Giam Poc bPiéu Hanh
Tap doan Reebok

“Diéu khién téi rat an tuong v3éi quy
trinh va cong nghé cua Vanto Group [d
no co cach thuc su trao cho moi Nguadi
dudng dan thuc tien dé thay doéi van
hod cua mot té chuc.”

Michael C. Jensen, Giao su danh du
bé moén Quan tri Kinh Doanh,
Truong PH Kinh Doanh Harvard
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