CEADERSHIP:

INVENTING
THEFUTURE*

In an era defined by the convergence of a global
pandemic, geopolitical conflicts, climate crises,
mass migrations, and the transformative impact
of technologies like Al, the familiar paradigms of

‘business as usual’ have come to an end.

With economic certainties disrupted and traditional
strategies challenged, leaders find themselves at a
critical juncture. The turbulence of recent years has
accelerated the pace of change, demanding a fresh
perspective on leadership. Against this backdrop of
unprecedented challenges and opportunities, the
question emerges: How do we navigate this evolving

landscape and lead with vision and resilience?

“Aninpitg, prctal book the wh st wha sk 1 rewrit th fuure of our world,
~Archbishop Emertus Desmond Tutu, NOBEL LAUREATE

STEVE ZAFFRON
8:H.DAVE LOGAN

NATIONAL
BESTSEULER

For the first time ever, Vanto Group
is offering this breakthrough
leadership programme in Ireland!

APRIL 9-12, 2024

TIMES

APRIL 9-11 - 9:00-17:00

APRIL 12 - 9:00-13:00

WITH BREAKS THROUGHOUT THE DAY

LOCATION
DUBLIN (VENUE TBC)

PRICING
€ 3,000 PER PARTICIPANT

Leadership: Inventing the Future is a 3.5 day programme designed
for organisational leaders to create a future beyond the challenges of
present circumstances - a future that provides a sustainable competitive

advantage, elevates performance and positions them for success.

Grounded in the best-selling book, The Three Laws of Performance: Rewriting the
Future of Your Organisation and Your Life, this event is designed for attendees to

apply this cutting-edge approach in their current business environments.
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- LEADERSHIP: INVENTING THE FUTURE

PROGRAMME FOCUS

This programme is ideal for addressing your top-priority concerns, including:

- Achieving new levels of growth - Achieving high performance with a
satisfied workforce

- Fostering innovation for a sustainable
future - Fulfilling on a new vision, strategy
or opportunity

- Transforming an entire corporate culture
- Reinventing an entire organisation

Participants will gain access to:

- The critical factors that drive team - Authentic organisational alignment and
performance coordinated action

- Hidden assumptions that limit - New ways of collaborating with others that
organisational velocity expand your ability to produce results

- The power of high-performance - The tools to have your vision sustained
language, especially when dealing with over time and owned by others
uncertainty and challenges throughout your organisation

The programme is presented as a dialogue and includes inquiry and discussion,

practice, exercises, work in small groups, and assignments between sessions.




- LEADERSHIP: INVENTING THE FUTURE

WHO SHOULD ATTEND

The programme is suited to all in leadership
positions - from top executives to emerging leaders -
from all sectors (business, community, government

and sporting organisations).

The programme will be of most interest to those
intent in creating the next step for their organisation
and themselves, for those that see this time of

uncertainty as a time of opportunity.

As the programme provides an opportunity to work
on an organisational initiative, it is most effective
if attended by multiple members of the same team

and/or oganisation.

ABOUT VANTO GROUP

Leadership: Inventing the Future is facilitated by Vanto Group, a boutique global consulting company
that has led innovative programmes in organisational transformation for over 25 years. Vanto Group’s

unique approach allows us to work with clients in a way that rapidly and reliably produce unprecedented
results that are sustained by a breakthrough culture.

Ready to take control of your future?
Register here to attend Leadership: Inventing the Future

Questions? Email info@vantogroup.com.
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