
HIGH PERFORMANCE IN ACTION
A custom designed 3-month coaching package for teams who have 
completed “Leadership: Inventing the Future”

COACHING OUTCOMES:
 
	 •	 Identify gaps in leadership

	 •	� Develop committed speaking and listening 
as an access to high-level coordinated action

	 •	� Create and implement new effective 
practices that establish the ground for High 
Performance

COACHING PACKAGE INCLUDES:
 
	 •	� 12 hours of coaching conducted over a 

3-month period

	 •	� Accountability Structure for 90-day plan 
implementation

	 •	� Opportunity to work with likeminded 
companies to share and discover new  
ways of working and delivering results

	 •	� Exclusive 1:1 coaching for Founders and CEOs

	 •	� Real time observation and feedback of 
executives in action with their teams

SESSION 1 - 3 HOURS

SETTING THE FOUNDATIONS 
MARCH 10, 2023

SESSION 2 - 1 HOUR 		

IN-HOUSE TEAM OBSERVATION 
+ DEBRIEF 
MARCH 17-24, 2023

SESSION 3 - 3 HOURS 		

PERFORMANCE IN ACTION 
APRIL 14, 2023

SESSION 4 - 3 HOURS 		

HIGH PERFORMANCE
MAY 12, 2023

SESSION 5 - 3 HOURS 		

COMPLETION
JUNE 9, 2023

SCHEDULE
Suits the following time zones:
Asia Pacific and US Pacific Time
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HIGH PERFORMANCE IN ACTION:
A custom designed 3-month coaching package for teams
who have completed “Leadership: Inventing the Future”

INVESTMENT:
 
Investment per team: 
AUD*/SGD	 $18,000 ($6,000/month)
USD             	 $12,500 ($4200/month)
Teams up to 10 people 

*AUD price does not include GST

LOGISTICS:
 

3 hr session times: 8am-11am SG time. 
All sessions will be conducted virtually 
via Zoom video conference.

WHO CAN PARTICIPATE:
 
	 •	� Founders, CEOs, executives, managers and team (up to 10 participants)

	 •	� Requirement: Completion of Vanto Group’s “Leadership: Inventing the Future”

HOW CAN MY TEAM JOIN?
 
Please contact Raquel Medrano or Louise Sullivan to apply.

Raquel Medrano: +61 431 671 011 • rmedrano@vantogroup.com 

Louise Sullivan: +65 9450 9926 • lsullivan@vantogroup.com


