VANTO GROUP’S
HIGH-PERFORMANCE

BOOTCAMP 2024

THE FUNDAMENTALS OF
HIGH-PERFORMANCE
TEAMWORK

This intensive program is designed to deliver a
dramatic increase in performance. Participating
teams and individuals will discover and begin
mastering direct, actionable pathways for
driving team and organizational performance
and delivering unprecedented business results.

Rather than merely providing knowledge about
leadership concepts, theories or frameworks,
this invitation-only series of workshops will
leave participants taking new actions and
expressing their leadership naturally, as their

own self-expression.

APRIL - SEPTEMBER, 2024

MODULE 1:

LEADERSHIP: INVENTING
THE FUTURE

22-25 APRIL, 2024

MODULE 2:

INTEGRITY: THE FOUNDATION FOR
POWER AND PERFORMANCE
13-14 JUNE, 2024

MODULE 3:

COMMUNICATION: THE LANGUAGE
OF HIGH PERFORMANCE

1-2 AUGUST, 2024

MODULE 4:

MISSION CONTROL: THE ACCESS
TO POWER AND FREEDOM

12-13 SEPTEMBER, 2024

LOCATION & TIME:
Hanoi, Vietnham 08:00 -18:00

(Lunch and tea breaks provided)

TUITION:

75,000 USD - 15 people
52,000 USD - 10 people
42,000 USD - 8 people

22,000 USD - 4 people

1,750 USD -1 module, 1 person



VANTO GROUP'S HIGH-PERFORMANCE BOOTCAMP 2024

MODULE 1:
LEADERSHIP: INVENTING THE FUTURE

This 3.5-day, transformational workshop will allow participants to discover, or expand
on previous discoveries, the foundational elements of our breakthrough performance
methodology.

Whether they have engaged with this approach or not, each participant will discover
an access to breakthroughs in listening, new ways of being and acting as leaders and
new tools for making a real and lasting difference with their teams and organizations.

Participants will discover new pathways for producing unprecedented business
results, making things happen that were not going to happen anyway.

MODULE 2:
INTEGRITY: THE FOUNDATION FOR POWER AND PERFORMANCE

Building on discoveries generated in “Leadership: Inventing the Future” this 2-day
workshop delivers a deep dive into the essential foundation required for authentic
leadership and high performance for individuals, teams and organizations - Integrity.

Participants will discover practical and actionable pathways for building a condition
of trust in their teams and organizations, and quickly and reliably identify and restore
workability where it is missing.

They will create actions and practices to ensure that these powerful ideas are
translated into practical results for the continued expansion of performance in
their businesses.
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MODULE 3:
COMMUNICATION: THE LANGUAGE OF HIGH PERFORMANCE

Having discovered what is made possible by working in a condition of high integrity
and high workability, this 2-day workshop will deliver a set of tools, in language, used
by high performance executives, leaders and teams to produce breakthroughs in
performance.

Participants will begin to master new uses of language which directly and
immediately impact actions taken by individuals and teams within the organization;
minimizing misunderstandings, unclarity, and dissatisfaction in communication
when working together; establishing an environment of coordination and
collaboration such that individuals and teams move in a same direction that is
consistent with the fulfillment of organizational goals with velocity.

MODULE 4:
MISSION CONTROL: THE ACCESS TO POWER AND FREEDOM

This 2-day workshop offers a breakthrough in productivity and personal effectiveness,
eliminating the overwhelm of increasing commitments. It deals with a common issue
business people face today - too much to do and not enough time to get it done!

Participants will leave with new power to be effective, deliver what they commit to,
and to be counted on for performance. They will discover new freedom to focus on
what’s important and stay focused; and the peace of mind that comes from knowing
everything there is to do and handle is attended to and what they are not doing is not
being overlooked and will be handled in time.

This capstone event will complete the fundamentals of high-performance leaders.

. J
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TRAI HUAN LUYEN
HIEU SUAT CAO 2024

CUA VANTO GROUP

NEN TANG CUA LAM VIEC
NHOM HIEU SUAT CAO

Danh cho cac gidam doéc diéu hanh, cac quan ly
va nhing nha lanh dao mdi, chuang trinh
chuyén sau nay dudc thiét k& dé mang lai su
gia tang dang ké vé hiéu suat. Cac déi nhém
va cd nhan sé kham pha va bat dau thanh thuc
nhing phudng thdc ma tac déng truc tiép va
ngay lap tdc dén hiéu suat cda déi nhém va td
chuc, dong thai mang lai két qua kinh doanh
chua tung co.

Thay vi chi don thuan cung cap kién thc

vé cac khai niém, ly thuyét hoac khudén kho
chung vé su lanh dao, chudi hdi thao chi-danh-
cho-ngudi-dudc-mdi nay sé giup Nngudi tham
gia thuc hién nhiing hanh dong mdi va thé
hién su lanh dao Mot cach tu nhién nhu do la

con Ngudi von co cua ho.

THANG 4 - THANG 9, 2024

MODULE 1:
LANH DAO: KIEN TAO TUGNG
LAI 22-25 THANG 4, 2024

MODULE 2:
INTEGRITY: NEN TANG CHO sUC
MANH VA HIEU SUAT

13-14 THANG 6, 2024

MODULE 3:
GIAO TIEP: NGON NGU CUA HIEU
SUAT CAO

1-2 THANG 8, 2024

MODULE 4:
MISSION CONTROL: DUGNG DAN
PEN SUC MANH VA SU TU DO
12-13 THANG 9, 2024

Pia diém:
Ha Noi, Viét Nam

Gia:
08:00 -18:00 (bao gom an trua va an
nhe gid giai lao)

Hoc phi:

75,000 USD - 15 ngugi
52,000 USD - 10 ngugdi
42,000 USD - 8 ngudi

22,000 USD - 4 ngusi

1,750 USD -1 module, 1 ngugi

.
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TRAI HUAN LUYEN HIEU SUAT CAO 2024 CUA VANTO GROUP

MODULE 1:
LANH DAO: KIEN TAO TUONG LAl

HGi thdo tao su chuyén hda 3,5 ngay nay sé trao cho tham du vién ca hdi kham phara
hodac ma rong Nnhiing kham pha trudc doé vé cac yéu té nén tang clia phudng phap luan
hiéu suat dét pha clia chung toi.

Cho du da tiép can véi phuang phap luan nay trudc day hay la chua, maoi tham du vién
déu sé kham pha ra mot dudng dan cho nhiing dét pha trong su lang nghe, nhiing cach
thuic hién hltu va hanh déng mdi clia ngugdi lanh dao, cing nhiing cdng cu Mdi dé tao ra
su khac biét thuc su va lau bén cho déi nhém va to chic cla ho.

Tham du vién sé kham pha ra nhiing con dudng mdai dé tao ra két qua kinh doanh chua
tUng co, hién thuc héa nhiing diéu dung ra sé khdng xay ra.

MODULE 2:
INTEGRITY: NEN TANG CHO SUC MANH VA HIEU SUAT

Bo6i dap trén nhiing khdm pha dudc tao ra trong “Lanh Dao: Kién Tao Tudng Lai”, hdi thao
2 ngay nay sé di sau vao nén tang thiét yéu cho su 1anh dao dich thuc va hiéu suat cao
cho cac cd nhan, déi nhdém va to chc - Integrity.

Tham du vién sé nhin ra nhiing dudng dan thiét thuc va truc ti€p dé 1ay lai siic manh cho
ban than, tao dung su tin tudng trong déi nhdm va to chic clia ho, cling nhu cich thic
dé khoi phuc lai mét cach nhanh chéng va dang tin cdy kha-nang-van-hanh & nhiing nai
dang khéng co.

Ho sé tao ra cac hanh dong va théng lé thuc hanh dé dam bao rang nhiing duc rdt manh
Meé nay chuyén thé thanh hiéu suat va két qua thuc té trong doanh nghiép.
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TRAI HUAN LUYEN HIEU SUAT CAO 2024 CUA VANTO GROUP

MODULE 3:
GIAO TIEP: NGON NGU CUA HIEU SUAT CAO

Sau khi da kham pha dugdc nhiing gi gis day la cé thé khi lam viéc trén nén tang cua
Integrity va kha-nang-van-hanh cao, hdi thao 2 ngay nay sé cung cap cho moi Nngudi
Mot bd cong cu, bang ngdn ngl, dugdc cac nha diéu hanh, lanh dao va déi nhém hiéu
suat cao st dung dé tao ra nhiing dot pha vé két qua.

Tham du vién sé bat dau thanh thuc cach st dung ngdn Nngl mdi ma cod tac dong ludn
va ngay dén hanh déng ma céc ca nhan va déi nhém trong té chdc thuc hién, giam
thiéu nhing hiéu nham, khéng sang toé va khéng hai long trong giao tiép khilam viéc
v8i nhau, thiét 1ap mét moi trudng clia su phdi hap, hgp tac dé cac cd nhan va déi nhém
cung dich chuyén theo mot hudng ma nhat quan vai viéc hoan thanh cac muc tiéu clda
to chuc véi van toc.

MODULE 4:
MISSION CONTROL: DPUGNG DAN PEN SUC MANH VA SU TU DO

Hoi thdo 2 ngay nay mang dén mot dot pha vé nang suat va hiéu qua ca nhan, loai bd trai
nghiém ngap lut trong nhiing cam két ngay cang tang. NoO gilip thao g& van dé chung
Ma Moi Ngugdi trong doanh nghiép phai déi mat ngay nay: cé qua nhiéu viéc phai lam va
khéng du thai gian dé hoan thanh tat ca!

Tham du vién sé cé stic manh mdi dé la nguai hiéu qua, hoan thanh nhiing gi ho cam két
va dugc tin cay vé két qua tao ra. Ho sé ¢ dudc su tu do mdi dé tap trung va duy trisu tap
trung vao nh{ng gi quan trong; su thanh than dén tu viéc biét rang moi viéc ho phailam
va xU ly déu dudc quan tam, rang nhiing gi ho dang khéng lam sé khong bi bd qua ma sé
dugc xt ly dung thai diém.

Hoi thdo quan trong nay sé hoan tat nhiing nén tang cua cac nha lanh dao hiéu-suat-cao.

. J
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TRAI HUAN LUYEN HIEU SUAT CAO 2024 CUA VANTO GROUP

REGISTRATION FORM (Please fill out in English)

Company Name:

Company Name for Contract and Invoice Purpose (if different than above):
Address:

Tax ID Number (if applicable):

Representative (for service agreement):

Representative Contact for Logistic and Payment Processing:

Name: Email: Phone:

Preferred Payment Method: Credit Card Wire Transfer

PARTICIPANTS LIST

Tuition
Year Modules

Full Name of Job Title Email Phone . ($1750 per
Birth Registered module)

o1
02
03
04
05
06
07
08
09
10
T
12
13
14
15

Quantity: Total Tuition (in USD)

v Ban Quyén Thudc Vé Vanto Group Va ntog roup.com



	High Performance Bootcamp - Ho Chi Minh City - 2024 EN.pdf
	High Performance Bootcamp - Ho Chi Minh City - 2024 VN.pdf

	Modules1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 

	Tuition Per Module 2: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	11: 
	12: 
	13: 
	14: 

	Full Name01: 
	Year of Birth01: 
	Job Title01: 
	Email01: 
	Phone01: 
	Full Name02: 
	Year of Birth02: 
	Job Title02: 
	Email02: 
	Phone02: 
	Full Name03: 
	Year of Birth03: 
	Job Title03: 
	Email03: 
	Phone03: 
	Full Name04: 
	Year of Birth04: 
	Job Title04: 
	Email04: 
	Phone04: 
	Full Name05: 
	Year of Birth05: 
	Job Title05: 
	Email05: 
	Phone05: 
	Full Name06: 
	Year of Birth06: 
	Job Title06: 
	Email06: 
	Phone06: 
	Full Name07: 
	Year of Birth07: 
	Job Title07: 
	Email07: 
	Phone07: 
	Full Name08: 
	Year of Birth08: 
	Job Title08: 
	Email08: 
	Phone08: 
	Full Name09: 
	Year of Birth09: 
	Job Title09: 
	Email09: 
	Phone09: 
	Full Name10: 
	Year of Birth10: 
	Job Title10: 
	Email10: 
	Phone10: 
	Full Name11: 
	Year of Birth11: 
	Job Title11: 
	Email11: 
	Phone11: 
	Full Name12: 
	Year of Birth12: 
	Job Title12: 
	Email12: 
	Phone12: 
	Full Name13: 
	Year of Birth13: 
	Job Title13: 
	Email13: 
	Phone13: 
	Full Name14: 
	Year of Birth14: 
	Job Title14: 
	Email14: 
	Phone14: 
	Full Name15: 
	Year of Birth15: 
	Job Title15: 
	Email15: 
	Phone15: 
	Quantity: 
	Total Tuition: 
	Company Name: 
	Company Name for Contract and Invoice Purpose: 
	Address: 
	Tax ID: 
	Representative: 
	Rep Contact: 
	Name: 
	Email: 
	Phone: 
	Credit Card: Off
	Wire Transfer: Off


